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Abstract

This study report is the issue has received complaints from customers. About the problem
stick tag to switching of parts BUSH-3980 twice in 1 year. Therefore had disadvantage with customers
and company need to responsible. From the data analysis find cause found the main cause of the
problem is in packing department which the shift supervisor to responsible label. When observed to
operation of employees them use box for keep label, but is disordered. Consequently to be the idea
occurred to edit by theory Visual Control bring use solution. After that has created a box for put label
sort by number inject machine and label is BUSH-3980 had small text size to difficult to see of the shif
supervisor. Therefore made to improve label give to big text size for easy to see and conveniently to
use work and prepare standardized work to operation for operator

As a reult, found on inquiry with the shif supervisor in packing department after improve has
is them can operative to easy , easily to see and utilize is good. So the problem stick tag to switching

of parts BUSH-3980 is not have happen again. Conclusion this is the imporve box and label to complete.

Keyword : Visual Control / Standardized work
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ABSTRACT

This study report is the issue has received complaints from
customers. About the problem stick tag to switching of parts BUSH-
3980 twice in 1 year. Therefore had disadvantage with customers and
company need to responsible. From the data analysis find cause found
the main cause of the problem is in packing department which the shift
supervisor to responsible label. When observed to operation of
employees them use box for keep label

As a reult, found on inquiry with the shif supervisor in packing
department after improve has is them can operative to easy , easily to
see and utilize is good. So the problem stick tag to switching of parts

BUSH-3980 is not have happen again. Conclusion this is the imporve

box and label to complete.
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