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Project’s name An improvement productivity in Filler Neck Assembly Process

Writer Mr. Kittakorn Onglaor

Faculty Faculty of Bachelor of business administration program in industrial
management

Faculty Advisor Asst.Prof. Anuwat Charoensuk

Job Supervisor Mr. Weerapote Thammajaree

Company’s name TOKAI EASTERN RUBBER (THAILAND) ,LTD

Business Type / Product Anti-Vibration Part / Fuel Filler

Summary

This project is to study the work methods of the staffs in assembly process of Fuel Filler
by using the theory of time study and the diagrams for finding out of the present condition, Then
Man / Machine Chart analysis is applied to identify the improvement methods in order to reduce
the waste of works and increase productivity, By move staff who have a lot waste time for
waiting machine’s operate to control more machine that have be relate time with waste time of
first machine, And using Man / Machine Chart to analysis and using ECRS tool to combine works
of staff, By the target have to improve productivity and reduce waste time for 50%

The improvement is given by the result of this project in the reduction of the waste time,
from 101.2 sec to 21.5 sec or decrease 78% and reduce man power from 7 persons to 4 , So
productivity is increase from 7 pcs. / man / hour to 11 pcs / man / hour or increase 57% that can

achieve targets.
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713199 4.4 Man / Machine Chart (Nou1/311/39)
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1 |wduneeima 6.20
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713197 4.8 Man/Machine Chart AU 4 (Ha315D1/39)

WORKING TIME(SEC.) WORKING TIME(SEC.)
Process | Filler Tube Wood Gauge Process Filler Tube Wood Gauge
HAND | M/C | WALK IIANIDARHC || WALLE
= & 4 6 |wBuSuand i 470
1 [(HUFUNUN 1 4.50 >
] 7 [esm¥uau 3.70
2 [ NFUNU 3.60 Z
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g H v
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4 [anyuan 5.40 10 |#379d0UT0Y 7.20
5 (93798 0UT08 6.40 Total 46.00 0.00 0.00
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