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Summary

The objective of this study to analyze and improve operational processes with a manual
operation to a standard with the application of Visual control box storage of parts. This will study
the process of staffing and the current state in the storage box on Shooter piece by piece the
Bracket Fuel Door (Wide), And analyzed To find the right value to place the box to the full

shooter and the appropriate height that safe for workers.

The process of collecting the pieces of parts Bracket Fuel Door (Wide) found that only
1.827 m? of space on a total area of 3.712 m*® Shooter 4 rows causes the problem of space is full
of space, equal 1.885m?. when the renovation is to put the pieces of the stack surface to fill the
space on the Shooter has filled the fourth row space increased from the original figure was
50.76%, which can reduce the cost of creating Shooter new 21,040 baht funds. reduced to add

value to companies.
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