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Project’s name INCREASE EFFICIENCES TO FVI’'S REDUCING THE

CYCLE TIME OF LOOKING FOR WORK

Writer Ms.Thitirat Songmeesup

Faculty Bachelor of Business Administration Program in Industrial
Management

Faculty Advisor Mr.Vithinut Phakphonhamin

Job Supervisor Ms.Chutikan Romboon

Company’s name Bangkok Taiyo Springs Co., Ltd

Business Type / Product manufacturing metal stamping, forming, and spring parts.

Summary

This Project is increase efficiencies to FVI’s reducing the cycle time of looking for work
purpose is reducing the cycle time of looking for work in work in process and respectively to check in
process FVI’s. Principle for study is Methods Study using the Flow Process Chart and Flow Diagram,
is applied to identify the improvement methods in order to reduce the waste of works from working
staff to the employee’s walking distance and looking for work to the Lot, the number of work price

and the number of boxes in the waiting area by using Check Sheet and the division of the zone

The improvement in given by the results for reducing the cycle time of looking for work
form 1495 second to 508 second or 65.99 % and distance of looking for work form 177.6 meters to
77.6 meters or 77.9 %. Sort order of inspection work. This results in a decrease in the number of work

in processes in the system.
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7 P297 1550 | 35 P464 19.35 | 63 P211 2030 91 P246 17.40
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26 0048 20.80 | 54 0063 20.36 | 82 0041 1953 | 110 0058 30.20
27 0074 17.60 | 55 P297 17.10 | 83 0064 1730 | 111 P179 2229
28 P464 20.59 | 56 P274 17.10 | 84 P274 17.30 | 112 P244 19.58
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Row Labels = Sum of PCS. Sum of N.BOX
-IFO25 5000 1
=IA 5000 1
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6001211 0 0
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-1B 20000 4
5912325 20000 4
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Row Labels =~ Sum of PCS. Sum of N.BOX
-IF025 5000 1
=IA 5000 1
6001210 5000 1
6001211 0 0
-IFO31 20000 q
-'B 20000 q
5912325 20000 4
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MODEL “0048”

HasdaBufn

wdaandu

3STH-KVEO0-00¥0 LEVER COMP THROTTLE Pcs
g S Smai s yadrnaania
600.000 0.00 000
400.000 0.00 0.00
200.000 0.00 0.00
16.000 0.00 0.00
115000 0.00 000
100.000 0.00 0.00
4.000 0.00 0.00
23.000 0.00 0.00
21.000 0.00 000
7.000 0.00 0.00
29.000 0.00 0.00
100000 0.00 000
25.000 0.00 0.00
11.000 0.00 0.00
2.000 0.00 0.00
3.000 0.00 000
5.000 0.00 0.00
9.000 0.00 0.00
£1.000 0.00 0.00
25000 0.00 000
1.555.000 0.00 0.00
1.004.000 0.00 0.00
95.000 0.00 0.00
4.439.000 0.00 0.00
000 0.00 0.00
£00.000 0.00 0.00
100,000 0.00 000
200.000 0.00 0.00
150.000 0.00 0.00
270,000 0.00 0.00
7.695.000 0.00 0.00
200,000 0.00 0.00
200.000 0.00 0.00
100,000 0.00 000
B 3% 3%
200,000 0.00 0.00
200000 0.00 000
1.600. 000 000 000
4_ 000000 000 0.00
4.000.000 0.00 0.00
3.631.000 0.00 0.00
3.661.000 0.00 0.00
4,000.000 0.00 0.00
2.556.000 000 0.00
s 43 084 000 oo
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0048 351H-KVEOD-00WD LEVER COMP THROTTLE Pes
e HAGAILED s faiae yarannia
5403621 E00.000 0.00 0.00
590747R 174.000 0.00 0.00
590763R 95.000 0.00 0.00
591015R 207.000 0.00 0.00
5910836 200.000 0.00 0.00
5912810 99.000 0.00 0.00
B00ng07 31.000 0.00 0.00
6001811 200.000 0.00 0.00
6001852 1,796.000 0.00 0.00
B001854 2,700,000 0.00 0.00
s £.102.000 0.00
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MODEL “0058”

sHaRud HadaTuin Y
0058 351H-K270-00G0 LEVER THROTTLE Pes
EE gamnania S iniay yanmania
5304846 8.000 0.00 0.00
5904847 5.000 0.00 0.00
5304848 4.000 0.00 0.00
5906802 26.000 0.00 0.00
590748R 128.000 0.00 0.00
53080ZR 108.000 0.00 0.00
530811R 136.000 0.00 0.00
5303870 E67.000 0.00 0.00
5905871 £20.000 0.00 0.00
591016R 1,019,000 0.00 0.00
5910800 413.000 0.00 0.00
5910801 100.000 0.00 0.00
5910802 4,000.000 0.00 0.00
5910803 2600.000 0.00 0.00
5910804 1.285.000 0.00 0.00
5910826 3,150.000 0.00 0.00
53106827 1,800.000 0.00 0.00
5910833 2.291.000 0.00 0.00
5910880 305.000 0.00 0.00
5910881 554,000 0.00 0.00
5910882 3,200.000 0.00 0.00
5910883 2 800,000 0.00 0.00
534 25,219.000 0.00
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0058

5909871
5910802
5910833
5910851

6001812
6002306
6002807
6002808

Hadalwin

I

HIERY
351H-K270-00G0 LEVER THROTTLE Pes
IR S0 Ao yarnmania
200,000 0.00 0.00
67.000 0.00 0.00
161.000 0.00 0.00
554,000 0.00 0.00
30,000 0.00 0.00
3.551.000 0.00 0.00
3.782.000 0.00 0.00
2,768,000 0.00 0.00
11,113.000 oo
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