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Summary

Following a work study of soft drink's production line by using The theory of procedure and
employee's work timing we use schedule Of procedure for searching for problem and analyze problem
by using Fishbone Analysis. To find a Kaizen of decreasing a waste of timing of working in soft drink's
production line to use as a reference for decreasing a man power in production line. We use a random
check of employee's work timing and adjust a man power less for decreasing a waste of work timing or
jobless and specifying a format of working properly for reaching the requirement. We use the Motion
and Time Study and 7 Waste in analysis. Following the overall operation of soft drink's production line
found that we can decrease a man power from 5 people to 4 people and efficiency of production is

increased from 38.31% to 40.81%. Percentage increase 2.5%
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