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Project’ name Improving Press Processing For Increase Efficiency

By Reducing Die Set Up Time Press Line 1

Writer Miss Anjira Junsri
Faculty Business Administration ( Industrial Management )
Faculty Advisor Mr. Vithinut Phakphonhamin
Job Supervisor Mr. Chainarong Lerkchangchai
Company’s name Bangkok Taiyo Springs Co., Ltd
Business Type/Product Automotive parts , [T Forming Parts
Summary

The studying pressing process in die set up , MP 105 Model 253, by Flow Process Chart.
Improving press processing of increase efficiency and productivity to reducing die set up time
by Single Minute Exchange of Die ( SMED ) to set up machine for reduce working time by use
ECRS and KAIZEN to improve Die Set Up step by Internal and External set up machine. Including

to working design become to working parallel for increase productivity.

From overall operation, the result of reducing die set up time is 110.98 minutes and
productivity in manufacturing 69.59% . After first improvement Die Set Up step by internal and
external set up machine. The time to set up die decreased to 31% and time reduce 76.95 minutes
and performance increased productivity by 10.20% and product increased 2,042 pieces but did not
reach the target set at 80% The adjusted second time the design work is running parallel which
makes for decreased 56 percent to 34.12 minutes to increase efficiency and productivity at the
improvements that two additional 12 percent productivity increase from 2569. Which after the
second time, making it possible to improve productivity and output increased 22.20 % from 4,611

according to the piece, which achieved its target of 80 percent.
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