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Summary

The study of incoming quality controls. The theoretical studied and work time using gid chart
to find the problems and analyzed the problem with Why-Why Analysis find ways to improve processes
of work an work station To reduce the factors that effect from injured (fatigue). And Increase efficiency
to collect the data were collected working time and distance of movement of workers. To be used as a
reference for improvement. By process analyzing of each process.

The operating result of the improved. Reduced mobility in the process of picking up After the
renovation can decrease the distance of 41.2 meters can reduce the time to 7 minutes After renovation
working time reduced from 26 minutes / piece to 21 minutes / piece, and improve the process. work and
new work stations As a result, employees has work more efficiently Before, employees can work 320
minutes / day to up 432 minutes / day After improvement work station can increase working time to
check the quality of all 119 minutes, resulting before renovation was 662 pieces / day to 1,160 pieces /
day to achieve the set goals. And after renovation assessment abnormal index achieve following by the

set goals.
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