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Project’s name Reduce using gasoline by reduce join space of inner rubber

Writer Mr. Nannathee Srirath

Faculty Faculty of Bachelor of business administration program in industrial
management

Faculty Advisor Mr. Suradech Phatwichian

Job Supervisor Mr. Tanaphat Champarueang

Mr. Surasit Maimithuk
Company’s name THAI BRIDGESTONE CO.,LTD

Business Type / Product  Tire

Summary

This project had objective to reduce using gasoline in divided compound of inner. At first ,
workers used gasoline 1,242 ml./day that over Bridge stone' policy that effected to company
would have to buy gasoline 13,413 baht/year. because of join inner at A+B Doubling machine,
everytime when worker joined inner together with inner that would have join inner did not be
standard, join inner around 138 mm. , that effect to company brought gasoline more too. From the
cause Project devoloper had made improvements by POKA-YOKE tool for made point stop to

joined inner

After improvement, it can reduce reduce join between inner with inner , resulting in reducing
join inner's gap 138 mm to 40.4 mm. , gasoline 1,241 ml. to 363.6 ml. and buying 13,413

baht/year to 3,924 baht/year , reduce 9,489 baht/year (around 70 percentage of 13,413 baht/year).
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2) Sales / Service & Logistics

510 1.9 158 VSava lawsad @Wszmalng) $10a

L'}

a W

4' a o a o o w
FOUIHN : UIHN umfuﬁimumaﬁ (ﬂigl‘ﬂﬁhl‘ﬂﬂ) 1NA
Bridgestone Sales (Thailand) Co.,Ltd.

o 1 o A o @ a o J o =
518@8,’!%89] U UBUASAVUUNTITNINNITAAIA T IUTUNAANUNYINTIDYUA “‘Uiﬂﬁ]ﬁi@]u”

x A

uaz “llfaTaw AlFdwiusooumia saduniou 4 3o SOUTINAVUNAIAN VUIANAE HAY
e ng 5o lases i’mﬁl’qmﬁi%“lumimymﬂﬁmmzqmmﬂim #1911 819509 81910
AN

iWaduHums : 1 un5IAN 2534

Al Y H
ﬁ?)g]: : 990 91A1IVUAATIIN WU 16 DUUNTLIING LUVNTAN WAVINSGH NIUNWNKIUAT 10500



« Tire

uroCare!

31 1.10 158 vSavaTan 0. 3.9 (Uszmealne) $1na
d‘ a U a o a S A o w
Fou3um : U5EN viavalau .35 (Jszmelny) Sina
Bridgestone A.C.T (Thailand) Co.,Ltd.

= o v 9y A = ' s Y 1 9
swazPga : Tmenazliusnsulasuen oz lnasasuan lanasguganings Tagenad
o 4 o 3 oA A T2 o
Frungi ldsumsensuuniiveded e lignildse ldedruiulanaz asadugage
WaduHUMS : 1 B8 2551

H ' Y
ﬁi’)gl: 1 UN 9 ’E]'Iﬂ'l‘iﬂﬂu'ﬂg BU S DUUITTAT LUNAULAN LUAAULAN NIUNWNHIUAT 10400

a o o w

d' I=p= = Aa A 4
sU 1.11 U3EW Niead Tavadnd 9109

a W a o =

nﬂ' ~ = a A d o w
FOUIEHN : VIHN NULDT Y Ta"l]ﬁ@]ﬂﬁ 1NA
TBSC Logistics Co.,Ltd.
a v 1A 9 Yo 9 o 1
518&3!589\ 3 Uﬁﬂ']i‘ﬂﬂﬁﬂﬁuﬁl'l EJNTE]EJLW]GlW °UQLW]H‘H'IW‘L!'IﬂﬂTﬂiuﬂi%LﬂﬁIﬁﬂﬂTﬂﬂi%ﬂﬂU

J J
TDYUALATNITIAIDDN



=)

AAUHUMS : 22 TINIAN 2544

J a [

d‘ v a 9y a v A
Nog : gUILITMIIAAIAUA VIAva o (53da)

14/3 DuUNYa o5y nU.33 Muanaerle sunenassnady 3anialnusiil 12120

d‘ | d A [ 1 Aa 9 a
nog : FUIVINITIATITUAN Usava lau (CATRNTR))

75 13 2 DuUNKa loBu ni.82 dva lrsn SunerUeILA SINIATTZYT 18140

! d A [ 1 A a [
fog : quausMstaasdum usavd Tau (und)
9/2 %.5UNA 21/9 D.3UNAT LYIAADIA WU TZN 1WAAIANTLITT NFUNNUNIUAT

10520

d' v d A v 1 A 9 a =
nog : AUIVINITIATITUA usava lau (GD'a‘]_Jﬁ)

60/1 13j1 2 DUULIGWIE FMUANUITIIADN BUNBINBIFALT TINIAFALT 20000

3) Raw Material Plants
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4) Diversified Products Plants
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5) Other Facilities
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2.1.3.2 uHU NS (Pareto Diagram)
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Each step must
explain the step
above...
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