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Summary

Sawmill area adjustment and performance improvement is the way we adjust the area
inside sawmill, nowadays these area in sawmill aren’t fully use because of many shockproof
obtain these area. As consequence, the worker have to move sawing area from sawmill to in front
of packing room which cause the problem, after sawing, the floor in front of packaging room will
full of sawdust, nails and dust. These cause many problem included safety and health endanger of
worker and obstruct these area. These can be fixed by move these shockproof out and set up new
standard of working; set up “before use” and “after use” signpost and keep clean sign then set up
Fixed Position Layout inside sawmill. Then, we have two area for shockproof. Firstly, the shelf in
the back of sawmill. Secondly, the shelf near paper cutting machine and make boxes to keep
shockproof two points near working area; stack machine, paper cutting machine.

After problem are fixed, the result is sawmill area are Utilization by 74.77%,
Efficiency rate is 93.26% and shorten the distance to shockproof by 4 meters for stack machine

and 6 meters for boxes near paper cutting machine. This problem solving achieve the setting goal.
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