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Company’s name QUALITY PLUS AESTHETIC INTERNATIONAL CO., LTD.
Business Type / Product Manufacturing cosmetic products cosmetic industry
Summary

The study on the functioning of the production line of cosmetics. The theoretical study and
work time using Layout Table layout chart to find the problems and analyzed the problem with
Why-Why Analysis find ways to improve the layout of production lines to reduce working time.
The work and the retention of employees on each floor to be used as a reference for moving the
working area by the new Layout by analyzing the performance of each process. Timer process
Distance moving Layout reprogrammed to suit the manufacturing process to the process flow
components to perform a continuous and determined work style that suits your current needs.

The operating result of the improved layout of production lines to reduce processing time.
According to a database of placement Layout suitable for the production line. And can shorten the
time it takes to move and time to work into the preparation room to room packed distance Down
28% to 115m. From room to room, packing, packing distance of fell 53% to 100m. time to move
from room to bring a packed by 44% to 11 minutes from the packed room to room, packing in fell

86% to 4 minutes. the mapping system used in the factory are working right now.
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Date Brands Process 1 5 3 Cyclg e (%) 7 8 9 0 Total | Average
flaLot Number 5.97 5.84 5.74 5.76 6.12 6.53 | 6.74| 6.33 5.67 5.69 60.39 6.04
Anwaniudu 341 | 3.26 3.50 2.55 4.03 3.57 | 376 3.560 | 441 | 424 35.99 3.60
viheuazae 5.93 6.50 6.03 6.30 7.40 5.57 | 7.33] 871 [ 10.00 | 6.57 70.40 7.04
wunaseiauuinayi 50.00 | 48.00 | 50.00 | 55.00 | 52.00 | 51.00 |53.00| 48.00 | 50.00 | 50.00 | 507.00 50.70
Augsavanyi 27.00 | 27.00 | 27.00 | 27.00 | 27.00 | 27.00 | 27.00| 27.00 | 27.00 | 27.00 | 270.00 27.00
Fusrsahanvi 45.00 | 45.00 | 45.00 | 45.00 | 45.00 | 45.00 |45.00| 45.00 | 45.00 | 45.00 | 450.00 45.00
U559 2.32 | 2.56 2.88 2.58 3.13 2.60 | 3.09| 2.70 | 2.62 2.50 26.98 2.70
Hoerhuiin 3.17 2.64 2.52 2.82 2.34 2.61 | 290 | 2.98 2.33 2.85 27.16 2.72
|28/10/2559 Mana Haeh 3.05 2.80 4.40 4.02 3.30 3.93 | 3.57 | 4.22 2.94 3.43 35.66 3.57
aunvasussananyi | 45.00 | 46.00 | 45.00 [ 49.00 | 49.00 | 44.00 | 46.00] 45.00 | 41.00 | 44.00 | 454.00 45.40
Audeiuanl 27.00 [ 27.00 | 27.00 | 27.00 | 27.00 | 27.00 |27.00| 27.00 | 27.00 | 27.00 | 270.00 27.00
Sunuwihany 65.00) 70.00) 60.00) 60.00) 63.00] 66.00 68.00] 65.00] 65.00] 65.00[ 647.00 64.70
uslnaas 1796 ( 20.81 | 21.01 | 21.81 | 2547 | 21.94 |20.67| 2444 | 21.04 | 23.64 | 224.79 22.48
dafusndas 3.71 4.54 3.27 6.05 7.02 5.76 | 5.35| 4.4 3.61 4.98 48.73 4.87
ihussasiaviasnaas 3.72 | 434 5.20 6.46 4.01 5.20 | 3.85| 5.24 | 484 | 3.67 46.53 4.65
ldaens 7.71 8.76 7.97 10.96 | 8.10 862 [ 9.13] 9.33 | 9.96 6.71 87.25 8.73
fnners 12.75 | 16.22 | 14.00 | 13.03 | 17.41 | 14.56 |14.47| 11.60 | 11.60 | 11.52 | 137.16 13.72
TadsaEwin 211 2.03 1.27 1.04 1.34 155 1198 ) 1.44 1.57 1.80 16.13 1.61
v Y % d' 4' d'
MITUNMIIATTEzMarazaNFlumsinasui
Ditance Tme
Date | Process Tt | Average Tt | Average
LT 2 [3]als LT [ 345 i
vl | B R (RN W[ R | R 7| | T W T
29/40/2559 ﬁmum‘lﬂﬁﬂm’ 4 TRV I S O 1 A VA O N O VA A SO A
¥ ! & 1|
T R I ] O 1 S O - L S B T O S T -
= = o
ﬂ"lﬂx‘i!‘lj‘iﬁl‘ljm.?l‘ljﬂ”l‘i‘n"lx‘]"m
Mana the magc of nature Start Date : 20/12/16 End Date : 20/12/16
Process |Cyde Time (sec.)|Setup Time (min)| Production Time (min)| Loss Time (min) | Total PD Time (min) {Man Power| Quantity
Wagwade 11.58 5 63 1.28 64.28 5 kk]
Wadilsn 7.56 5 40 1.95 41.95 4 33
Waousians 12.99 5 70 2.08 72.08 12 33
Total 32.13 15 173 531 178.31 il 33
Mana the magic of nature Start Date : 2/2/17 End Date : 2/2/17
Process | Cycle Time (sec.)|Setup Time (min) Production Time (min)| Loss Time (min) |Total PD Time (min) |Man Power| Quantity
Wasiade 9.32 3 22 0.43 52.43 5 335
Haoisa 6.47 5 36 0.16 36.16 4 335
asuAng 12.37 5 67 2.08 69.08 12 335
Total 28.16 15 155 2.67 157.67 A 335
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MNA 2.2 Muuaaana lsines (Passometer)

fan : http://www.supremelines.co.th
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The 7 Wastes of Lean

Motion Inventory Waiting Defects

2@ou
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