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Project’s name OPEN FACTORY IMPROVEMENT ACTIVITY

CASE STUDY : ISUZU MOTORS CO., (THAILAND) LTD.

Writer Mr.Sidtichai Choocham
Faculty Business Administration (Industrial Management)
Faculty Advisor Mr.Pongsak Saithanya
Job Supervisor 1.Mr.Wanchana Changkham
2.Mr.Ariya Harisombat
Company’s name Isuzu MotorsCo., (Thailand) Ltd.

Business Type/Product Private cars manufacturer,commercial cars and truck.

Summary

To increase the efficiency of Open Factory Activity by introducing the theory of
PDCA, Flow chart and Kaizen. The objective is to guide the organization in terms of recruitment
to have more effective and productive. By focusing on solving the weakness from Open Factory
activity through the study of processing in the activity. Mainly studying on Kaizen, PDCA for

adopting the plan and analyze to improve the satisfaction and reducing defects in the event.

According to the result from Open Factory, the satisfaction of facility from all
employees who attend in this event is increased from 3.90 to 4.47 points, and the students from
3.92 to 4.81points. It occurs that most participants would like the company to continue this
activity next year. Moreover, it is a good opportunity for the company to select students that is

suitable to work with the company.
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