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Research, development and trading deliver products with value to
customers around the world through our Seats, Interior & Exterior,

Unit Components and Other businesses.

Summary

This cooperative project is a study on the mistake-proofing reduction equipment for

packing process of supplier and cost reduction of production process. By studied one supplier

which has most miss packing problem around 23.53% of all miss packing problem. The issue is

wrong packing and quantity not enough or over demand. So using Visual Control and Poka-Yoke

for approve problems and protect miss packing happen again. Result able reduces miss packing of

this supplier for 0% of all miss packing. And extend result of activity reduction in issue employee

not enough for production by using ECRS for approve. Which able man power reduction and save

cost for hire employee around 277,700 baht per year.
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