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Project’s name APPLY ECRS TO IMPROVING THE ORDER PRODUCTION
SYSTEM OF 408 LINE TO REDUCE WAITING TIME IN PACKING
PROCESS

CASE STUDY : MURAKAMI AMPAS (THAILAND) CO., LTD.

Writer Mr. Vasupol Sirikaiwat

Faculty Faculty of Business Administration, Industrial Management
Faculty Advisor T. AkarachaiChaimad

Job Supervisor 1.Mr.Prapop Puopoempoonsiri

2.Mr. Yingyod Tanwiseod
Company”s name Murakami Ampas(Thai land) public co,ltd

Business Type / Product Wing Mirror

Summary

This cooperative project to reduce the waiting time in the Packing process , which is
waiting time one of the 7 waste in TPS. The problem is The wait for a place in the Packing
process .The problem from caused of order Kanban is production system is a problem. Is
employees who set Kanban production same the Po.of customer. Affect to output not
requirements of the next process. Is the Packing process . Because to packing process is start to
work when output of production is fully 1 pallet in record from Case. So when output production
is no match requirement of next process .Affect to waiting time in Packing process.

For this reason, the operator of the project is to improve the Order of production
system by ECRS and Set Kanban production same Case. Affect to output production is math to
requirement of next process is affect Packing process can the packing now. After of improvement
is reduce process to 3 process is Set production same Case , Move Case and writing to Board ,

Move Lable to Kanban post . And effect to time is reduce to 0.
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