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Project’s name CYCLE TIME REDUCTION THE DELIVERY PARTS IN
SUPPLY PROCESS OF MOTORCYCLE ASSEMBLY

A CASE STUDY OF THAI HONDA MFG.CO.,LTD.

Writer Ms. A-chalee Buapimol
Faculty Bachelor of Business Administration Program in Industrial
Management
Faculty Advisor Mr. Wuttipong Pawasarn
Job Supervisor Mr. Charoenchai Kotrpromsri
Company’s name Thai Honda Mfg.Co.,Ltd.
Business Type / Product Motorcycle and Power Equipment
Summary

This project is to study the work methods of the supply process parts to support the
assembly line by using the theory of work study and the fish-bone diagram for finding out of the
identifying possible causes for a problem, Then precautionary measures is applied to identify the
improvement methods in order to reduce the staff working time . At present , found that a layout
pattern is not systematic. This results in duplication of work in the preparation of big/middle parts
for picking part cart. Staffs cannot deliver parts at standard cycle time. The assembly line was
stopped and short parts. The purpose of this research is to apply the 5S and ECRS management
system in supply process. To reduce the time by the preparation of parts to deliver to the
assembly line.

The improvement is given by the results of this project in the cycle time’s reduction the
delivery parts in Supply Process from 1,350 seconds to 780 seconds (as 42.22%) As a result, the

assembly line does not stop because there are no parts to be assembled.
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