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Summary

Analyze the problem of the goods that cause the impact on the loss of goods and the inspection
of the product to find the lost to the customer. The problem is solved in the production process and the
improvement of the trapping of the damaged goods to a comprehensive system, and can reduce the burden
and replace the people who need to have a look at the resolution. High and require a long detection time.
The most detached parts. To reduce the waste to reach the customer and reduce the spend on return.

By working in the measurement of waste and classification and identifying the causes of the
problem to improve the production process, the impact is minimized. And detects waste that is trapped and
classified. Identify causes and assess whether they are effective or not and make improvements on the part

of the problem.
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