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Project’s name The feasibility study on inventory reduction the process of parts
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withdraw in warehouse

Writer Miss. Benjaluk Niamnoy
Faculty Major of Industrial Management, Faculty of Business
Administration
Faculty Advisor Mr. Wuttipong Pawasarn
Job Supervisor Mr. Chaitas Pongbororak and Mr. Smart Buapuey
Company’s name FEDERAL ELECTRIC CORP., LTD.
Business Type / Product Electric Business (Home appliance)
Summary

From the current situation, the problems are the number of inventories exceed the
demand and taking too much time in the requisition process, so the plan of countermeasures on
the issue. Key response measures include the use of ECRS to eliminate unnecessary work and the

creation of a standardized number of parts per package, tailored to fit the needs of the customer.

When the numbers of parts per package are reduced to 16 pieces/box, the number of
inventories is reduced by 3.08% (the storage cost is reduced by 28,590.94 Baht), the duration of
requisition process is reduced by 62.05% due to 19.83 minutes which operators use to count the
remaining parts. Moreover, when operators do not need to open the pack and count the remaining
parts, the correction of the requisition number to the production line and inventory equal to

99.80% (the cost of inventory correction is reduced by 80,000 Baht/year)
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An Example Flow Process Chart
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