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Summary

The objective of this research is to reduce mold changing time of Inner pot forming process
model KSH 222-228, SMED concept (Single Minute Exchange of Die) is applied as a guide to
improving mold changing time process. From analyzing current situation of a molds changing time.
It takes 76.46 minutes. Man-Machine Chart is applied to separate On-Off machine tasks. Then
change On-machine tasks to Off-machine tasks by preparing the equipment before changing molds.
After that assign the parallel activities, to divide the duties of each employee to use clear. Then
reduce On-machine task by Kaizen concept which has an improving guidelines i.e. Hinge card
installation, to make visual control at the machine and equipment, to improve equipment for using
easier. As mentioned above, the mold changing time will be faster.

The results of such adjustments that can reduce mold changing time from 76.46 minutes

to 38.23 minutes or 56.6% and affect to increase product 819 pcs./month or 9,828 pcs./year.
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