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Project’s name Inventory reduction time and waste for optimize inventory

: A CASE Advanced Business Solutions and Services Co.,Ltd.

Writer Ms. Chadapong ujjin
Faculty Bachelor of Business Administration Program in Industrial
Management
Faculty Advisor Mr. Pannathadh Chomchark
Job Supervisor Mr. Surasak Sribang
Company’s name Advanced Business Solutions and Services Co.,Ltd.
Business Type / Product BARCODE PRINTERS
Summary

This cooperative project aims to increase the efficiency of transportation of the
shipper in the morning by reducing the time needed to find the goods and arrange the shelves so
as not to damage the goods.

It has been improved. Can improve the morning traffic by reducing the time from
1.1503 seconds per 1 piece to 0.875 seconds per piece. It has been reduced to 0.2753 seconds per
piece, and it has the precision to deliver the goods without forgetting to pick up and from the

present, returns 3-5 times per week. The problem of defective product from storage.
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