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Determination of Q-Point to control product quality
(HUB 05TF) to reduce waste fell to the customers.

A CASE STUDY: TP MACHAIN PARTS CO., LTD
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Project’s name Determination of Q-Point to control product quality (HUB 05TF) to

reduce waste fell to the customers.

Writer Ms. Chonnarot Tochumsin

Faculty Business Administration, Industrial Management

Faculty Advisor AlJ. Kongkiat Veeraareechakul

Job Supervisor Mr. Weerayoot Rattanawong

Company’s name TP Machina Parts CO., Ltd

Business Type / Product The parts processing lo to the automotive industry.
Summary

The study work in the inspection process by sight and inspection work is very important 100%
process before the ship to reach customers. But at present there is off to customers exceeding standard is
sent staff to the company customers and product separation to inspect the goods. HUB 05TF within the
company. The company customers out preventive measures to stop the production line temporarily. Until
the company can solve the problem. Result in make a company must carry the burden on the cost rises,
Labor Day 310 per person per day. This will also contribute to and confidence for the company customers
is reduced, thus realizes the problem. The analysis and improved urgently. To build confidence with the
management and the customer.

Therefore, when the Q-Point used in the validation process and verify 100% to make the process

more efficient and reduce costs, rising from staff to reject the goods.
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