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Abstract

This research is to reduce the mix size of the shirt in packing box of PATAGONIA-
customers, V.T Garment Co., Ltd. The problem is caused by the complaints of customers both in
and out Packing box size This results in customer satisfaction and cost. The purpose of this
research is to study and analyze the current state of the packaging process. To reduce the cost of
labor minutes to demolish. To reduce the time of the boxed employees. Using the principle.
KAIZEN (Continuous Improvement), PDCA, 5W1H, Visual Control, Application of 7 Problem
Solvers (Graph, Flowcharts, Tree Diagrams). QC STORY, Principle 5G Researchers have studied
the problem.

To solve the problem. By the frequency of the study. The samples used in this study were
selected. The PATAGONIA customer case is addressed by the manufacturer. Use different colors

for each size and written in both Thai and Myanmar language.
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2.3.2 uwuﬁeuaﬂemquazwa (Cause and Effect Diagram)
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