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Project’s name Improving the order process to reduce late delivery cost.
Writer JUSTMIN PALAMEE
Faculty Bachelor of Business Administration Program in Industrial
Management
Faculty Advisor Mr. Pannathadh Chomchark
Job Supervisor Mr. Nobparat Phetkhew
Company’s name AC Group Dallee CLEAN (Thailand) Co. Ltd.,
Business Type / Product Car care product Distributer
Summary

Based on the study of documents, product bill and delivery schedule of AC Group Dallee
CLEAN (Thailand) Co. Ltd., case study. Between July— November 2017, an average of 7 orders
per month were off-schedule delivery causing extra shipping expenses on average of 5,035 Baht
per month. When the issue was analyzed, the cause was found to be the inconsistency and latency
of orders sent from the sale department to the store which delayed the following processes. In spite
of this, the researcher researched and engineered a solution by adapting pattern concept of Kanban
system and First in First out concept. The order retrieval time was arranged into 4 times a day and
order boxes were placed at both sales department and store to help prioritize orders delivery.

The concept was tested for 4 weeks which showed the decrease of off-schedule delivery to
3 orders per month costing 2,158 Baht per month if external factors such as personnel unfamiliarity

with the new system and delay in order authorization were excluded
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