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Project’s name STORING AND CLASSIFICATION OF DOCUMENTS FOR
REDUCING THE TIME TO FIND IMPORT AND EXPORT AIR
CARGO IMPORT AND EXPORT AIR CARGO : A CASE STUDY

OF FREIGHTLINKS EXPRESS (THAILAND) CO., LTD.

Writer Miss. Jidapa Vijitpiromsuk

Faculty Business Administration , Industrial Management
Faculty Advisor Aj. Akarachai Chaimad

Job Supervisor Miss. Hongyok Kanlayamongkul

Miss. Amonrat Maidadpan
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Business Type / Product Domestic and international transportation services

Summary
The research purpose to study problem that make the work of the employees of Air Freight
Department of Freightlinks Express (Thailand) Co., Ltd. Can not be carried out continuously.
The study, Which found that the problem is caused by the non-management system. Make time to
find a fairly long document. Thus bringing the theory from studies and applies. Such as, Kaizen 5S
ECRS Lean Office and 3MU to help reduce waste in the storage of document. Such as, Too many
document does not make benefit or The time spent searching for document. So to solve the problem

with the split by month and rated according to the number of the document.

Results from the study found that when the various theories to help make the document
storage. Employees can work more efficiently. The work can be done continuously and employees

to work on assigned tasks.
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