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Project’s name Storage area improvement

CASE STUDY : THAI AIRWAYS INTERNATIONAL PUBLIC COMPANY LIMITED

Writer Kijta Dechroochiratchai
Faculty Business Administration, Industrial Management
Faculty Advisor Pannathadh Chomchark
Job Supervisor Kamonwan Pasuwan
Company’s name Thai Airways International Public Company Limited
Business Type Airfreight Transportation

Summary

Storage area improvement for convenience of storage and reduce product search time to
increase efficiency. Make a sign with a clear separation of the shelves. And put it on the shelves,
making it easy to store and search. In the past, there were problems in storing goods and
searching for goods. There are no labels on the shelves, so when the store staff do not know what
store to keep them in the wrong position. When the staff came to find out, they did not know
where the product was. It takes about 15-20 minutes to find the product, which is time
consuming.

Improved storage space using 5S, Visual Control and KANBAN. The result is that when
labeled on the shelves, it can reduce product search time from 15-20 minutes to 10 minutes or
about 50%. This makes it possible to find the right product. Do not waste time searching for

products that are not in the shelves. It's more convenient to store and search products.
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