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Under The Trade-Mark Of "SHARP" OEM Business

Summary

This project is to study the work methods of machine set — up of screening process by

using the theory of work study and the diagrams for finding out of the problem conditions, Then

Why-Why analysis is applied to identify the improvement methods in order to reduce the waste of

works include waiting for after process and over processing, both for reduction of machine set — up

time of screening process. This project also uses SMED and ECRS signal are tools of improved.

The improvement is given by the results of this project in the reduction of machine set —

up time of screening process can be reduced to 68% or 4.82 minutes form 14.87 minutes.
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2.1.8 BHUNANWIINOIY — 10399905 ( Man — Machine Chart )
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Multiple Activity Chart (Man - Machine type)

Time (in Sec.) Operation Man Machine

0 Man removes the rubber band.
3 Man Picks up weight from hopper.
5 Deck is placed in hopper.
7 Man replaces weight in deck.
9 Man Pushes start button.
12
20 Man picks up deck from output stacker.| |
23 Rubber band is replaced on the deck.

Work

Key :
Idle
Fig. 4.8.

AMNA 2.3 IHUYAIWINIU — 1ATDITNT ( Man — Machine Chart )
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AINAN 2.4 Value Stream Mapping

L PRODUCTION PLANNING
Supplier AND CONTROL = Etas
s e ]
MRF
18400 pesim
150m coila =~ 7 1 . \ S R
Weekly planning l 20001
Iy

oy =20 pes
shifis = 2

Customer

i CUTTING WELDING 1 WELDING 2 “SSEMELY 1 ASSEMALY 2 M SHIFFING
1 s - S — A BN 1 N —
Cols 20atan P L 1oL L I Q 1 e Q 1 p— provizion
4 ey MR Lol AR MR 1440 R
LT =152 O = 30 52 LT =45 52 CiT = B2 m2c T = 40 sec.
/0 =1 hour 0 = 10 sac OO = 10 s8¢ 0 =0 sec CIO =0 sec Lead Time
avalabily - 25% avalsbilly - 07% avalabilly - 02% avalabity - 05% ey B
Lot size= 2 weeks 2 shifis 2 shifts 2 shifts 2 shifts Valie adding time
27 500 sec Z7 600 seC. IT 0D ser T 600 sec 27600 sec =188 we
5 days 7.6 days 1,5 days 2.7 days 2 days

158 39 sec 4 sec fid sec 40 58C

WA 2.4 Value Stream Mapping
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