mi%’ﬂmﬁuﬁ'maﬂé’mﬁaaﬂmimmﬁ’ﬂqﬁﬂumwaﬂ
ASAANE UIEN S.AJI Wszmealne) 310
INVENTORY MANAGEMENT TO REDUCE RAW MATERIAL
SHORTAGE IN PRODUCTION.

A CASE STUDY OF S.A.J.1. (THAILAND) CO., LTD.

141%1’1’3!31551% DUINNATMN

a K c: [ Y 4! =2 %
Tassnuarinefnniduaiunilavesmsanmmurangns
Pyanunmsgsnotadia av133nsIan1sgnanna sy
AMZUIHITHIND

amiinalulad Ine-gifu

N.f. 2560



msdamsaumnsndaneaamsnaingaulunswan
nsiANE USEM S.AJLI (Uszmalng) iva

INVENTORY MANAGEMENT TO REDUCE
RAW MATERIAL SHORTAGE IN PRODUCTION.

A CASE STUDY OF S.A.J.I. (THAILAND) CO., LTD.
1!1\1@’1'3!345513 DUONNATNIN

a K dw < ' d! = %
Tnssnuannadnmntiluaiunilavesmsanmimuriangas
PIyanusmsgsnatadia a1vImMsIANIAEIHNIIN
AMZUIMIIFIND

aoiumaluladine - gjifu

Umsane 2560
ANUZNIIUMITOU

............................................................. semunssumsaon

B
............................................................. 219138M1/3n1

............................................................. ﬂﬁzﬁ1uﬁﬁﬁﬂﬁﬂ‘ﬂ1ﬁ1‘“]a‘”1
¢ A ¢
(@1138ANeY UzIzans)

dvansvesamumaluladne — gl

Q



d‘ [ a 9 v d‘ [ a a A R
¥olATINU mstamsaumasnauioaamsinganlumswan nsaiAnwn
1310 S.AJI (szmalne) 3199

INVENTORY MANAGEMENT TO REDUCE RAW MATERIAL
SHORTAGE IN PRODUCTION. A CASE STUDY OF S.A.J.L

(THAILAND) CO., LTD.

Y A I A a
Y UNAUNETT DUBUUATNN
AMIN VIHIIFIND 1V1IFINIIANIYAAHNT T
dd’ J 7o £ [
CIDRREATHETY 91IENIAANA  aeTRYyN
Y d' d =
wilnaunlSnm Wgegad WY1

maﬁ’umzmi nodya

¥ousin 1U3HN 19a.10.19. 10 (Uszmalng) 91na
a ~ a o (] 4
Usziangsno/aum Haaazi1rii1egUnal Gas System
unayyl

a 4 (Y] a Y [ 4 o a a
Iﬂﬁ'\?\i'luﬁﬂﬂi]ﬁﬂ‘bﬂﬁ@\‘]ﬂ'l3i]@ﬂ'l‘iﬁuﬂ'lﬂ\?ﬂaﬂ!ﬁ@ﬁﬂﬂ15m1ﬂﬂﬁq@]ﬂ1uﬂ'l‘iWﬁG]"UE]\i

(2 A o

a o o s A [ a a
VIYN S.A.J.I(‘]Jigl‘ﬂﬁul‘ﬂﬂ) 110 UiagUszasameannisviadagaulunisnan lag

q Q

o = 9 dy ~ a ua a <3 9 9 ] g’; 1A
‘Vl’lﬂ’lﬁﬁﬂ‘]%l’lellﬂyﬁﬂ?ﬂwumiuﬂ'ﬁﬂaﬂﬁﬁ'luﬂi\? m’;‘m‘ueumgjamﬂl,’aﬂmiﬂﬂuwmmgmmau

J 9 LY 9 @

o 9
un3IAN - nAIMeu 12560 uazmsdumuaifUiaauinneadesnududinings 90Ul
a 4 { a 3 [
Anszdtannaiulagld Why-Why Analysis tagaurmanislumsidsulssnmsaanms
MaIagaulumsnan

= 1 A X A [ a a
vnramIany1 wuwuIne g lunsud lvdynisesmsviaiagaulunisnaa

] Y
TagnisiiisienisaudineaadluTdsunsy Microsoft Excel nwWanuaulvuurldlunig

@ a

Uguianu e ludndagauie ldwinauldiedesmatiningauly1d nagdamszuy

a

M3AIVAVAIIAIAT Visual Control FI91NANTINIUMIVIAIARALTUMTWEAYDL Body 1Az

9 9
Py 36.4% 150 2 n59a01l 1AL Pate Hanger 1M1 54.5% ¥30 6 ASIADY) HA4910

Y5v1l5audn mahn 1dne lulimsnaiagdu wie 0%



Project’s name INVENTORY MANAGEMENT TO REDUCE RAW MATERIAL
SHORTAGE IN PRODUCTION. A CASE STUDY OF S.A.J.1

(THAILAND) CO., LTD.

Writer Methawee Thanommittraphap

Faculty Faculty of Business Administration, Industrial Management.
Faculty Advisor Mr. Pongsak Saithanya

Job Supervisor Mr. Adul Wongchalie

Mr. Tontakarn Tongmool
Company’s name S.A.J.I (Thailand) Co., Ltd.

Business Type / Product  Production of Gas System

Summary

This project is Inventory management to reduce raw material shortage in production of
S.A.J.1(Thailand) Co., Ltd. aims to reduce raw material shortages. By studying the data in the
actual work, Data collection from January to November 2017 and interviews with practitioners.
Then analyze the problems using Why - Why Analysis and find the ways to improve the reduction

of raw material shortages.

From the results of the study. The method used to solve the problem of raw material
shortage in production. By implementing an inventory list in newly developed Microsoft Excel
program for use in the operation. Create a Raw Material Requisition for the staff to write the details
of raw materials. When needed, raw materials are used in production. And create Visual Control.
From before, the lack of raw material in production of Body of Gas Saver and Page Cover of Gas
Saver is 36.4% or 2 times a year, and the Pate Hanger is 54.5% or 6 times a year. After

improvement, the result is no lack of raw materials of 0%
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