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Abstract

The object of this research is study a cutting machine work to increase yard per labor
minute of automatic cutting machine LECTRA a case study of V.T. GARMENT CO., LTD. The
research operation started from data collecting from worker and machine timer by man-machine
chart find a man have idle time 55.08% per man and current yard per labor minute as 1.993 it not
achieve KPI 2.950. Then to analyze the cause of the problem by used fishbone diagram and
define corrective measures by used tree diagram. And then to analyze the workload of worker
come out as a yamazumi chart. Researcher found the core of the problem in cutting process were
workload not fully cycle time of machine work and machine must stop for waiting worker.
Therefore researcher eliminating waste production for improve workload of worker and used a
machine for bundle. Those results were, yard per labor minute is increasing 3.262 yard per labor

minute and cost of labor reducing 15,162 Bath per month.
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