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Summary

From the experience of internship at Thai Airways’s Catering, Operation Department (CO)

for 4 months. I have worked on created operations manual for increased CO-T/o efficiency.

By learned procedures, survey and work in the operation. After that collect the information for

create operation manual. This manual is the book which new employee can read all the procedures

and what they must do on the work site and old employee can review work’s information too.

The result of this manual is collected from the test, before and after using this operations

manual by 10 new employees and 10 old employees. The result of this test showed that the

efficiency of old employee has increased up to 20% and new employees up to 60%. It’s considered

to be benefit for all employees which can increased CO-T/o efficiency
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