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Summary

The research aims to Line balance for increase efficiency and revenue per minute of
jacket product :Customer: Monte-bell. Because, jacket product always have low efficiency
therefore choose principles to improve operation for reduce bottleneck in production line.This
bottleneck have a five process and Divided intoBalance Line 2 process and Attach device 3
process

Improvement results first process it can reduce 30 second. Second it can reduce 42
second. Third it can reduce 53 second. Fourth it can reduce 53 second and Fifth it can reduce 16
second and overall it can reduce 3 minute 23 second then As a result, increase productivity more
than present. Improvement results can be further enhanced. Increased efficiency from 51.60% to

58.20% and the revenue per minute increased from 1.82 Baht / min to 2.05 Baht / min.
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