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Summary

At present, online marketing is one of the vital marketing strategies of a normal
company such as cosmetics manufacturing company. Conversely, return on ads spending
(ROAS) has continue to decrease. This study examines the cause of this issues by
conducting and observing the operation and tools of Marketing Department, Project
Association Department (PA), Project Management Department (PM) and Managing
Director. The result shows that the root cause is the marketing department’s delay in
monitoring the marketing data. Moreover, this study designs the online marketing
evaluation system. The dashboard of this system will display the detail of customer
journey and the result of measurement of return on marketing investment (ROMI) and
ROAS which are significant for the case study by real-time form concluding the internal
database — customer requirement database system and sale database system and external
database — Google Analytics which is the web analytics. From analyzing the assumption
from historical data by linear regression, the result shows that ROMI can increase up to
maximum 6.56%, while ROAS can increase up to maximum 20%. This information
shows the effect in using the system will help case study increase opportunity of the
purchasing and revenue and will lead to competitive advantage. Additionally, it helps to

reduce some of processes for recording the marketing data.
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3.1) 3211 Customer Requirement

Add Requirement Check List

Date: 17-Feb-2018
Customer Type: © Local © Oversea
(A) General Information
Name: [ ] Surname ;
Nickname: [ ] Gender :  Select - =
Birthday: l el ] QOccupation : G ~
Business Type: select = Remark (1): [ l
Mabile {1} [ ] Mabile (2) : [ l
Email {1): [ ] Email (2): [ l
Address: [ ] Province : _ Galect Pravince—— v
Postcode: [ ] Remark (2): [ l

Customer Status: © Potential © Non Potentia

MNA 4.2 5210 Customer Requirement (1)
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Customer Status: ® Potential ©' Non Potentia

(B) Marketing Information

Media Source: et v B - - Select -- v
Target Market: o calact o Pasitioning : o Selact v
Budget: - Select - v

(C) Interest Product Information

Brand Name:

:"CC*'Ct v -- Category -- r -- Dosage -- v -- Position -- ¥
:"Cc"d -- Result -- r -- Category -- ¥ -- Dosage -- ¥ -- Position - ¥
del"d -- Result -- v -- Category -- v -- Dosage -- v -- Position -- ¥
=H

(D) Meeting Information

Project - Selact PM— o Number of people: I l
Management:

Meeting Time (1) /e ] e l Meeting Time (2): l 1/ma/ ] - l

PN 4.3 55VU Customer Requirement (2)
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Customer:

Customer Type:

Project Name:

50 Date:

Project Management

-- Select Customer--

|. 13/an/dl

Add Sales Database

Part 1

Customer:

Produc

-- Select Product--

MNN 4.5 52UV Sale Database (1)
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Part 3
INV Amount: [ o l UnitPrice/Piece:
PYMT Type: Cash v Cash/Credit: rach v
Total Amount: l 5 l Condition: o v
Income #1: 0 + 0 (VAT) PYMT Date #1: Expected Balance #1:
[ o l [ 31/10/2016 l [ 0 l
Delivery Unit #1: Do Date #1: Unit Expected Balance #1:
[ 0 l [ 22/am/thhhl l [ 33 l
Upload Invoice#1 Upload delivery crder #1
Income #2: 0 + 0 (VAT) PYMT Date #2: Expected Balance #£2:
[ 0 l [ Ta/an/ahll ] [ 0 ]
Delivery Unit #2: Do Date #2: Unit Expected Balance #2:
[ 0 l [ 23/ms/l1hll ] [ 33 ]
Upload Invoice#2 Upload delivery order #2
Income #3: 0 + O (VAT) PYMT Date #3: Expected Balance #3:
l 0 l l 13/amhl l l 0 l
Delivery Unit #3: Do Date #3: Unit Expected Balance #3:
[ 0 l [ eRTEETTHETH] l [ 33 l
Upload Invoice=3 Upload delivery crder #3

AWN 4.6 52V1 Sale Database 2)
A A v K 9 Y A A
INNINN 4.5 —4.6 LFAAITE VU Sale Database NLLWU N PM Uuﬂﬂﬂ]@yjaﬂ]@@gﬂﬂ’lﬂlﬂﬂ
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Total
AVG
Simulation Website Office New Rev.from
Budget Conversion Lead Spending ROAS ROI
1 Visitor Visit Customer New
Per Bill
Customer
AVG.
141,489 56,316 464 122 37 11 139,010 1,529,111 1081% 69%
Present
Cost - 2.51 304.93 1,159.74 | 3,824.02 12,862.61 - - -
Up Budget
169,786 67,579 557 146 44 13 139,010 1,834,933 1297% 69%
20%
Cost - 2.51 304.93 1,159.74 | 3,824.02 12,8362.61 - y - -
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Per Bill
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141,489 56,316 464 122 37 11 139,010 1,529,111 1081% 69%
Present
Cost - 2.51 304.93 1,159.74 | 3,824.02 12,862.61 - - -
Up 20%
From
141,489 67,579 557 146 44 13 139,010 1,834,933 1297% 73%
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Visitor
Cost - 2.09 254.11 966.45 3,186.68 2.09 % - A
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AVG
Simulation Website Office New Rev.from
Budget Conversion Lead Spending ROAS ROI
3 Visitor Visit Customer New
Per Bill
Customer
AVG.
141,489 56,316 464 122 37 11 139,010 1,529,111 1081% 69%
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Cost 251 304.93 1,159.74 | 3,824.02 12,862.61
Up 20%
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Total
AVG Rev.
Simulation Website Office New
Budget Conversion Lead Spending from ROAS | ROI
4 Visitor Visit Customer
Per Bill New
Customer
AVG.
141,489 56,316 464 122 37 11 139,010 1,529,111 1081% | 69%
Present
Cost 251 304.93 1,159.74 | 3,824.02 | 12,862.61
Up 20%
141,489 56,316 464 146 44 13 139,010 1,834,933 | 1297% | 73%
From Lead
Cost 251 304.93 966.45 3,186.68 | 10,718.84
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Total
AVG Rev.
Simulation Website Office New
Budget Conversion Lead Spending from ROAS | ROI
5 Visitor Visit Customer
Per Bill New
Customer
AVG.
141,489 56,316 464 122 37 11 139,010 1,529,111 | 1081% | 69%
Present
Cost 251 304.93 1,159.74 | 3,824.02 | 12,862.61
Up 20%
From
141489 | 56316 464 122 44 13 139,010 1,834,933 | 1297% | 73%
Office
Visit
Cost 251 304.93 1,159.74 | 3,186.68 | 10,718.84
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Budget Conversion Lead Spending from ROAS | ROI
6 Visitor Visit Customer
Per Bill New
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