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Project’s name CALENDAR OFWORKAND SCHEDULE

NOTIFICATION FOR HUMAN RESOURCES

Writer Patimaphon Yiaoyasat

Faculty Business Administration, Industrial Management

Faculty Advisor Mr. Pongsak Saithanya

Job Supervisor Kanokwan Sangsri HR-Payroll

Company’s name TGD automatic doors co. Itd

Business Type / Product Distributor install and service for automatic doors
Summary

As the work of the human resources department consists of several parts, but currently
there are only 2 persons representative of people include: 1. HR-manager is responsible for
recruiting employees, training employees in the management, organization and administration of
various 2.HR- payroll outsourcing, which is responsible for the preparation of salary and welfare
for work documents, so human, so it can be used to recognize the priority of the task. So have
trouble working hardly on schedule, and the crash in which the employees sometimes do not
provide predefined behavior literature. Result in a delay in operations and adversely affect the

organization.

Base on the survey and study the process of HR in terms of payroll and benefits. The
study started Remedies payroll and welfare today. And learning materials Work related Each
application must include the documents. Who's involved Any method And was due to travel
time. PDCA principle in the work plan. Operational as planned After that check and evaluate the
works according to plan or not. Finally, to fix bugs and improve maintenance operations in the
future. In order to standardize the work. Can reduce the amount of work that employees do not

become 0 after the preparation work for the HR calendar.
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