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STUDY UP THE CUSTOMER SERVICE PROCESS TO
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Summary

This collaborative project aims to reduce customer response time in the customer service

process. At first, it took a long time to find information. The result is that the client or agent is not

satisfied. The reason for this is that employees need to walk away from the Ship's Operation table,

the table is in the room, from the above mentioned reasons, the project developer has implemented

the main improvement. Continuous improvement (Kaizen) and the principle of waste reduction.

(ECRS) to reduce customer response time and eliminate waste from waiting in the process.

After modifications, the search and waiting time can be reduced. The total time is 180

seconds / time. When modified, the distance can be reduced to 0 meters / time and reduced to 50

seconds / 72% time. As a result, the customer response time in the service process decreased.
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