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A CASE STUDY OF CUSTOMSLINK COMPANY LIMITED

Writer Miss Poonpinant Kaewnok
Faculty Faculty of Business Administration, Industrial Management
Faculty Advisor Pichit Ngamjarussrivichai
Job Supervisor Manussanun Suwanarut
Company’s name Customslink Company Limited
Business Type freight forwarder
Summary

From studying about process preparing a document for export customer service
department by using process chart to collect the data about process of implementation and
analysis the data to find wastes that happened. During the process, the problems is process of
preparing a document has process of printing a document 6 step repeatedly. Using ECRS
principle to define the guideline to improve and decrease the procedure and time to prepare a
document. Using Infographics principle to create work manual for process of preparing a
document for outbound customer service department

From improvement process preparing a document, the results revealed that the wastes
that happened during process of preparing a document was decreased from 55 step to 35 step.
An efficiency is up to 36.3%. Doccument preparing time was decreased from 264.5 to 253 min.
And Efficiency increased 4.3 % , work manual is through the evaluation criteria at 87% and can

apply to use in preparing a document for outbound customer service department
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