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Project’s name Reduce printing time for heat transfer printing
Writer Miss Prapaporn Artpru
Faculty Business Administration, Industrial Management
Faculty Advisor Mr.Vithinut Phakphonhamin
Job Supervisor Mr. Amarin pempon
Company’s name VT Garment Co., Ltd.
Business Type / Product Exporter Distributor Manufacturer
Summary

This cooperative project is a study on the reduce the time of drying. Printing Customer
Heater on customer Mountain Peak Case Study Company VT Garment Co., Ltd. was studied at
the Decoration Department in the printing of heat transfer. From the current survey The printing
time of the heat transfer cycle is 84 minutes, with the longest drying time of 55.59 minutes,
accounting for 70% of the total working time. Therefore, the target set was reduced by 88% or
decreased by 6.67 minutes. The reason for setting targets based on% OTP sewing category.

After the goal has been set, improvements are made to reduce the time required for
printing the heater. Using TA Story (Theme Achievement) and Flow Process Chart to assist in
problem analysis to find solutions to solve. The indicators used to measure this research are: The
print run time is lower.

By improving the time needed to reduce the time spent hiring, we have reduced the time
needed to reduce the time spent in the job, reducing the time to 5.43 minutes, or 90.43%, and
reduce the time to work and work part time. Up to 3 days of lead time. 10 working days is 3,600

baht, up to 33.33%
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2.2 uwugﬁﬂﬁzmums"lm (Flow Process Chart)
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2.3.3 UWUNNU3]A (Pareto Diagram)
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2.3.6 UNUNNNTZDIY (Scatter Diagram)
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