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Abstract

Further to our study about the administrating and planning of commercial cargo
under container service division II of the port department, we had found problems in the process of
creating the vessel diagram during searching and organizing the SHIP PARTICULAR’s document.
We also found that the SHIP PARTICULAR’s filing system between the Shore vessels and Large-
scale vessels were mixed up without ordering and classifying correctly. Therefor made it quite
tricky and very long time to find the required document. Once there were requirements such as
filling in data to create porting vessel, auditing vessel data etc. Once problems coming in, it was
required to checking vessel data and solved them before submitted to sale administrators and the
SHIP PARTICULAR filling must be re-organized by sorting and categorizing of the Shore Vessel
and Large Cargo Vessel fillings in ordering from letter A-Z which applied the Kaizen, Visual
Control, ECRS, 5S, PDCA and Why-Why Analysis, methods to solve it problem from its roots and
to make it more vividly.

Based on the results after applied those methods to improve the document filling by
organizing and classifying the vessel documents by letter A-Z. It was found that from random
sampling before and after adjustment. It can be summarized as the following: before the document
adjustment, the average searching time was 30.06 minutes per case, which accounted for 56.65%

of the total five-step document processes. Once the adjustment had done, the average searching



time had down to only 4.16 minutes p h accounted for 15.23% of the total five-step

document processes. By compariso aved 25.90 minutes per case to search for

documents, or 48.51%, and were ork-loss for 2-3 days in-case the required

documents were not found or lost improved more employee productivity and

save on overall cost of labor too
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