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Project’s name Operations Manual for Increased CO-T/c and CO-T/b
Efficiency
Writer SIRINAD THEPPITAK
Faculty Bachelor of Business Administration (Industry Management)
Faculty Advisor Mr.Pannathadh Chomchark
Job Supervisor Mr.Sutatchapon Roobtevin
Company’s name Thai Airways International Public Company Limited
Business Type / Product Airline Business
Summary

As I joined to intern at Thai Airways International Public Company Limited, the CO-T
for a period of 4 months, | learn how to perform multiple tasks on the dinner (CO-T/c) the
packaging desserts fruit (CO-T/b) and components, Create the Operations Manual to increase the
efficiency of the work in the department Co-t by using the procedure from start to finish in the
form of a new employee can be easy to understand and the former employees can be used to
review.

The results after the trial.

CO-T/c

- Older employees more productive. 20%
- The new employees more productive. 28%

CO-T/b

- Older employees more productive. 11%

- The new employees more productive. 27%
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