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Summary

This project is to study the work area within Receiving department using the theory of
receive and the diagrams for apply and find out the problem condition, Then Why- Why Analysis
is applied to identify the wastage of space reduce time to move employees and identify name of an
arca. To increase efficiency of work. The efficiency of the space is very small. The problem is not
enough space to receive the package. There are too many transition between departments. In the
project use 5S principle and Visual Control system helped to improve the area to increase
efficiency.

The result from improvement are the area utilization is increase from 44.23% to 64.14%
,the time to move a parcel from pickup area to other area most of all is 0 sec except CATT screening

area time is 6 sec and outbound package area time is 12 sec and also have a sign to specify an area.
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