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Project’s name REDUCING TO PREPARE PRODUCT TIME IN STOCK : CASE
STUDY OF TECHNOLOGY PROMOTION ASSOCIATION

(THAILAND — JAPAN)

Writer Mr. Sakchai Homdumrongsak

Faculty Business Administration Major Industrial Management
Faculty Advisor Mr. Pongsak Saithanya

Job Supervisor Mrs. Emchaba limsataporn

Company’s name Technology Promotion Association

Business Type School of language and culture, education, training, diagnosis and give

advice, calibration service, industrial measurement instrument, publisher

and book store

Summary

Since current TPA’ stock don’t keep merchandise in the place and merchandise’s amount
doesn’t match database, it will take a long time to search sometimes. Sometimes, we can’t find
the merchandise too. This waste our time on searching merchandise. Therefore, this project
applies Kaizen by make list and label to specify locate of goods that can be easily change locate
for improve the work’s efficient.

By applying Kaizen by make list and label to specify locate of goods, we can organize
the stock and make searching more efficient. This can help the stock officer or anyone who needs
to use the stock can find the merchandise faster than before. By comparing the average of time
used to find a merchandise, before applying Kaizen, we used about 35 minute and 45 seconds,
whereas after applying Kaizen, we used only 12 minute and 49 seconds. This showed that

applying kaizen can reduce prepare product time in stock 64.14 % of searching time.
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