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Job Supervisor
Company’s name

Business Type

As aresult from the previous months, the shipment and revenue of company have been reducing. So
KPI of the company is increase the number of shipment and revenue. I analyzed information import and
export market of Japan by 1). Pareto graphs to show information of value product which import - export
between Thai and Japan. 2). 80/20 theoretic for make ranking of value 3). SWOT analysis for analyze

strength, weakness, opportunities and threat of all product. After I analyze data, I find new customer data

ANALYSIS OF JAPANESE IMPORT — EXPORT MRKET DATA FOR
LOGISTICS MANAGEMENT

Sirawit Nisaratkul

Business Administration, Industrial Management

AkarachaiChaimad

Thiparpa Asiravat

Eagles Air & Sea (THAILAND) Co., Ltd.

Freight forwarder

Abstract

and sent it to seals team of company to contact with them

The result of the work in December is the company have 46 shipment and revenue 540,000 bath up.

Increase from November 140,000 bath.
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