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Summary

This project started from spare parts transportation problem into line production. More

than is necessary in order to get stuck or delivery delay. Referring to my previous problem, I have

three solution as following ; 1.Improving withdraw of spare parts method by LG Kanban design

and Kanban flow. 2. Design new layout for Staging Area. 3.Improving the way to delivery spare

parts into Chuter by designing the cart. The result, It can reduce number of spare in Chuter from

64 to 56 pieces and reduce unnecessary spare part to zero.

However it can reduce the cost of inventory is 10,200 Bath/Day and efficiency of

employee increase to 13.24% as well
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