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Project’s name TPS Training course for the production staff

Writer Teerut Vichitwongsakorn

Faculty Business Administration, Industrial Management

Faculty Advisor Vithinut Phakphonhamin

Job Supervisor Mr. Watcharapon Junkaw

Company’s name C.H Auto part Co., Ltd.

Business Type / Product Wholesale and manufacturers of Auto part and accessories
Summary

The preparation of training TPS courses For Production staff for the company CH auto parts
because the company CH auto parts with the needs of production systems in manufacturing, but
due to production line staff also lack of understanding in the TPS production system.
The basic cause is not a success, so are the TPS production training courses. Production line for

Staff to use in training, knowledge production and knowledge base

After the training courses found. Production staff participants with increased knowledge was
18.78 points, representing 93.85% of the total score. The statistical hypothesis testing with Pair-T
Test to confirm that. The average score after the training, up from the previous training. Significant

statistical significance at 0.05.
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