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Summary

This project is to study outer pot process by using Value Stream Mapping for finding out

problem in process, Then Stagnation list approach has been used to identify the improvement method

to reduce waste in production. Applying a Pull production system with Kanban to control the number

of work-in-process plug angle.

The improvement show that when implementing flow from Push production system to Pull

production system with Kanban, results of this project in the reduction of the work-in-process from

14,100 pieces to 5,000 pieces reduce 64.54% and the lead time’s reduction from 3 days to 1 day.
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