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Project’s name CREATING A BLOWER TO INCREASE PRODUCTIVITY
IN PREPARING ROOM. A CASE STUDY OF QUALITY

PLUS AESTHETIC INTERNATIONAL CO., LTD.

Writer Vuttipat Kornkeerativanich

Faculty Business Administration, Industrial Management

Faculty Advisor Pichit Ngamjarussrivichai

Job Supervisor Ariya Poungpoo

Company’s name Quality Plus Aesthetic International Co. Ltd.

Business Type / Product Thailand is one of the leading manufacturers of cosmetics with a

professional branding service.

Summary

The purpose of this study was to improve the efficiency of the packaging preparation
room. By studying the causes and problems, there were 7 stages of preparation. From the current
data collection, it was found that the process of sticking the packaging was the most time-
consuming. Packaging has been screened. The next problem is the process of blowing air to clean
all the need to do. At present, Flanagan uses a blow-gun cleaner, which can produce

375 pieces/hour, accounting for 63 percent. Preparation time 22 seconds

After the renovation and the design and installation of a new blower the packaging was
found. Employees can produce 595 pieces /hour, up from 220 pieces /hour and increase efficiency

to 85%, increased from 22% and decreased 6 seconds / piece or decreased by 16 percent.
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