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Abstract

Further to our study about the administrating and information under container
service division II of the port department, we had found problems in the process of report check
and adjust container data. We also found that when container data is not correct to system or not
complete files. The staff must immediately contact the relevant agencies, but the staff can’t
remember the phone number because there are so many agencies, it takes a long time to find the
phone number. From this problem, then consult the staff in the department. It should be noted that
the telephone directory, ship operations and cargo should be organized by the relevant agencies and
rearranged for easier searching which applied the Kaizen, ECRS, 5S and Why-Why Analysis,
methods to solve it problem from its roots and to make it more vividly.

Based on the results after applied those methods to improve. It was found that from random
sampling before and after adjustment. It can be summarized as the following: before the document
adjustment, the average searching time was 10.37 minutes per case, which accounted for 42.10%
of'the total five-step processes. Once the adjustment had done, the average searching time had down
to only 2.19 minutes per case, which accounted for 8.89% of the total five-step processes. By

comparison, staffs had saved 8.18 minutes per case to search telephone number.
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