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Summary

This project is to study the work methods of the efficiency productivity in plastic
injection using Toyota Production System thesis. The company given decrease mold change
within 20 minutes project for study case. This problem was solved by use Toyota Process System
tools, there are Lean, 3G, 5s and visualization. Company running Total Productive Maintenance
activity which means revision of machine efficiency that relate with Overall Equipment

Effectiveness.

The improvement by used visualization given results were eliminate 33.33% of
complicate in plastic flow in pipes to 0% and 22.22% of complicate in plastic flow in pipe joints
to 0% from Total Productive Maintenance activity. In the other hand, decrease a mold change
times was reduce from 24.01 minutes to 18.99 minutes. The effective from both results give

increase Overall Equipment Effectiveness or efficiency productivity.
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Improvement on Thursday

Cutting Tool

| Purpose ‘

[ 1. Safety |
| 2. Optional |

‘ | what happened if we use cuuter and pincer? ‘

I \ = =

Advantage Adh

good slide for long part good for coner cut

point angle greater

N [

Disadvantage dvantage
| improve condition of machine Can we change tool or improve waste of cutter blade use force
and mold a rule for safety danger take time
can not cut on curve flash
Too much cost
—
| how about rule?, protection ‘ | iy M EEERT, ‘ | ‘Comparision ‘

improvement
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