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Title Management and Improvement Buffer Stock of Measuring
Equipment to Determine Minimum Stock

A Case Study of JTEKT(Thailand) Co.,Ltd.

Writer Mr Kittikorn Khajorn
Program Bachelor of Engineering Program
Faculty Faculty of Engineering (Production Engineering)
Faculty Advisor Mr.Chookid Ngamwong
Job Supervisor Mr.Chokchai Kalrapat
Company’s name JTEKT(Thailand) Co., Ltd.
Business Type / Product Automotive / Auto Part
Summary

This project aimed to management and improvement buffer stock of measuring
equipment to determine minimum stock. In this project, the minimum amount of inventory. The
order will be calculated reorder point. The needs assessment per month By considering
withdrawing after 12 months in order to determine the average per month. And Kanban system
has been used in issuing them. To make it easy to check the balance. All the operations used by
this theory in terms of inventory management, kanban and fishbone diagrams. Applied in the
implementation.

Of action to improve the storage performance. Found that the number of outstanding
checks easier because it’s stored as a set of tools. Not distinguished by the production line as

before. And ordering urgent decrease As well as reduce the number storage instruments.
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1900F 1 1.98 0.5 0.5 2.973 3
29595 2 1.65 0.5 0.25 1,509 5
1180 1 1.65 0.5 0.5 1.539 5
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Title Management and Improvement Buffer Stock of Measuring
Equipment to Determine Minimum Stock

A Case Study of JTEKT(Thailand) Co.,Ltd.

Writer Mr.Kittikorn Khajorn
Program Bachelor of Engineering Program
Faculty Faculty of Engineering (Production Engineering)
Faculty Advisor Mr.Chookid Ngamwong
Job Supervisor Mr.Chokchai Kalrapat
Company’s name JTEKT(Thailand) Co., Ltd.
Business Type / Product Automotive / Auto Part
Summary

This project aimed to management and improvement buffer stock of measuring
equipment to determine minimum stock. In this project, the minimum amount of inventory. The
order will be calculated reorder point. The needs assessment per month By considering
withdrawing after 12 months in order to determine the average per month. And Kanban system
has been used in issuing them. To make it easy to check the balance. All the operations used by
this theory in terms of inventory management, kanban and fishbone diagrams. Applied in the
implementation.

Of action to improve the storage performance. Found that the number of outstanding
checks easier because it’s stored as a set of tools. Not distinguished by the production line as

before. And ordering urgent decrease As well as reduce the number storage instruments.
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D-DI(A)010-07

GAUGE : DIAL INDICATOR MODEL : 29295-62

MAKER : MITUTOYO

DRAWN.

QUANTITY 1 pe.

D-DI(A)010-04

MODEL : 30585-19




- Exarie  D-DIA)010- 07
|
Code Group Code Gauge Code Type Code Resolution | | Running Number
= = e . o - I T P — X Vo oe
~.D_[=|Dimension » K DI [=|Dial gauge A |=|Indicator { | 001 |=(0.001 mm VYUDYNUUMU
=|Electronic CA |=|Caliper B | =|Digimatic 002 [=(0.002 mm Model Y94 Gauge
0 |=|Other OM |=|Outer micrometer C |=|scale 010 | =0.010 mm uAaz¥UA
IM | =(Inner micrometer E | =|Electric 020 |=(0.020 mm
CN | =[Cablefor notse F |=|Big 000 | =|None
PU |=|Pickup G |=[Smal
EM | =|Electric micrometer X |[=[None
TP | =|Thread plug gauge -
: D-DI(A)010-07
SR | =|Screw ring gange S
g R MODEL : 29295-62
AS Air Gauge Spindle
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ROP = (c_fx L );I;Z\IL5"" -

Demand
2109S-10 2 243 = 2
2901S-10 2.82 =~ 3 320 = 3
2929S-62 508 = 5 487 = 5
2046S-60 192 < 2 243 = 2

N15A1U28 Reorder Point ***

lua1uve9 Demand Hula 19 Lead Time = 2 Week

=\ Y =\ | [ v v

v [V = A
gautiadnag 12 inau mmmmmummfmumﬁﬁaﬂaa 1 Week
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