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Summary

The objective of this project is to increase the productivity of the process of assembling
the parts into the windscreen of new Vios and Yaris by using Toyota Production System such as
the uses of SAN TEN SET for finding out the problem conditions and WHY WHY Analysis to
identify the root causes of the problem. Later this project improves the methods of this process by
reducing unneccessary motions, combining work stations, arranging order of working steps, etc.
The results of the improvemenyts are the reduction of 1 worker used in the process, the reduction
of cycle time per piece from 51 seconds to 40 seconds, the improvement of productivity from
14.09 pieces per man-hour to 23.95 pieces per man-hour or 69.98% which is higher than the
predefined target. Moreover, this project also improves the methods to protect water flowing into

car after the windscreen is already assembled.
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