sarsammnalulading-diu : vsnisgsnouaznim
Ui 1 agun 1 1dauganan 2555 — JwAy 2556

NMSANEIINIRYAIBNITIANITHAMNDLANUIZENS NINNIINITHAG

uazanANMNGULEY 7 U5en13 NIANBIE18N1IHAR LEVER TILE

THE DIAGNOSIS STUDIES OF PRODUCTION MANAGEMENT
TO INCREASE PRODUCTIVITY AND REDUCE LOSSES 7
WASTES: A CASE STUDY OF PRODUCTION LINE LEVER TILT
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Abstract - The objectives of this study to apply the
knowledge of production diagnosis technique to analysis of
the current state of the problem of production management,
analyze of efficiency and wastes of the production process,
improve and increase efficiency of production, reduce 7
wastes and cost by using case study of Boonsong Precision
Supply Company to produce Lever Tilt. The results found
that problem diagnosis and analysis were the management
of production showed that ineffective performance ; delay of
delivery product 40.00%, rate of production loss up to
9.67% and rate of product returned from customer was
12.61%, and for inventory, work in process and finished
product as high as 141.03% in January 2012 and for cost
structure of production was up to 97.33% which contain
direct and indirect raw material cost 73.32% that impact to
lower profitability ratio below 2.67%. In the production
control inefficiencies output up to 50.10% and the amount

of the average production was to 2,231 pieces per day and
unbalance work relationship between workers and
machines by an operating time was up to 79.27% or 15.30
seconds, and period of machinery operate was 20.73% or 4
seconds. Operational efficiency was only 78.35b% that
effect to production efficiency was only 54.66% of the total
production capability.

Keywords - Diagnosis technique, 7 wastes.
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