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Abstract - Just in Time (JIT) concept was applied for raw
material inventory management in automotive part
company as a case study. The purpose of this study was to
reduce quantity of raw material inventory stock. Inventory
problem status survey was carried out, and problem
analysis was conducted by using fish bone diagram. It was
found that cause of over inventory problem comprised of
the organizations policy was not supported raw material
management effectively, area for raw material in the
inventory space was limited, lack of coordination between
production planning and raw material planning, error
customer forecast. Countermeasures were set to reduce
inventory stock based on Just In Time concept and proper
coordinating between production planning and suppliers.
In addition, process improvement was carried out, by using
process work flow as a tool, it was performed in order to
reduce various wastes according to previous work process.
It was found that raw material inventory stock was reduced
more than 50% within 5 month (January-May 2013) when
compared to the stock in 2012. In addition, raw material

inventory area was increased about 50 square yards
according to reduction of raw material inventory stock.
Whereas lead time for purchasing the raw material was
reduced for 67.8%. When compared to the lead time before
improvement, and staff was able to work easier with less
time consuming. It was found that inventory control cost
was reduced for 50% according to raw material stock
reduction.

Keywords — JIT Concept,
Management.

Inventory Stock, Inventory
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