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Abstract

The objective of this study was to understand employee
opinion on the up-coming Performance Management System (PMS) of
an IT company. Target population of the study included all 560
employees of the company. Questionnaires are used for data
collection. Analysis results from 10 items of the survey show that
majority of employees did not agree on 2 items; promotion decision
and performance feedback processes they also indicated, no idea or
“I'm not sure” on 7 Items; understanding of performance management
system, human resources development, linkage of corporate goals to

BU’s and individual goals, commitment to corporate goals, rewarding

criteria, salary increase decision and understanding of performance
indicators. There is only 1 item, managing poor performers, that
majority of employees agreed with the questionnaires statement. The
study also found that different bus, years of working experience,
levels of education as well as level of accountabilities (management
and non-management) reflects significantly different level of
understanding on PMS.

Keywords : Performance Management System (PMS), 2-Way Interactions,

Coaching and Feedback.
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