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ABSTRACT

The objective of this study was to examine the relationship
between the techniques of Japanese human resource management
and career satisfaction of Thai employees. The mediators of this
relationship were career development, skills development and social
support. The questionnaire survey was conducted with 452 Thai
employees in Japanese subsidiaries in Bangkok and the surrounding
area. The collected data were analyzed by using the Pearson
correlation coefficient and hierarchical multiple regression. From the
analysis results, it was found that job rotation had relationship with
the participants’ career satisfaction through career development and
skills development that was fully mediated. Participative decision
making also showed a relationship with the sample’s career
satisfaction partially through the social support that had statistical
significance. The results imply that, adjustments could be made in
Japanese subsidiaries which job rotation must have skills
development training and career development; such as, promotion;

thus employees would be satisfied in their career. Furthermore,



Participative decision making connected with social support, would
also help employees feel satisfied in their career. Using other
mediators; such as, bottom up management was suggested for future

research.

Keywords: Job Rotation, Participative Decision Making, Career

Development, Skill Development, Social Support and Career

Satisfaction
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